COODE ISLAND COMMUNITY CONSULTATIVE COMMITTEE 
25th November 1999.

The Coode Island Community Consultative Committee (CICCC) adopts the following record of the achievement if its Health, Safety and Environment (HSE) Sub-Committee for the period August 1998 to November 1999. In thanking the Sub-Committee for its considerable efforts, some members of the CICCC wish to make clear that they do not support the retention of bulk hazardous chemical storage on Coode Island in any form.

In relation to the five objectives of the HS&E Sub Committee ie;

I. Identify key HS&E aspects for all Coode Island activities.

II. Assess adequacy of system for their management and its performance.

III. Analyse incidents and accidents and the responses implemented to prevent re-occurrence.

IV. Review the implementation and recommendations of CIRP and other studies.

V. Propose an initial HS&E improvement plan for CICCC agreement.

(and noting that, to date, the HSE Sub-Committee has only considered the Terminals Pty Ltd (TPL) site at Coode Island)

The following is reported: -

1. TPL has offered openness to the HS&E Sub-Committee in relation to all matters raised.

2. TPL agreed to a request from a member of the Sub-Committee to assess at random:- 

Operations, practices and procedures current at the terminal. 

The member divided the assessment into seven stages: -

· Moorings for the berth.

· Condition of the wharf and its integrity.

· Ship/Shore safety during loading and discharge of products.

· Terminal restricted areas including bunds, tanks, pipelines and pits.

· Road tanker methods and procedures for arrival, loading and departure.

· Records for health monitoring, training of employees and induction of contractors.

· The fire fighting equipment was inspected and deluges were observed operating.

It was reported that all operations, practices and procedures reviewed were in order, to the extent that the member was able to judge. 

3. The Sub-Committee has independently reviewed the hazard rating of substances commonly stored at the TPL facility and has confirmed the Coode Island Review Panel (CIRP) finding that acrylonitrile, benzene, propylene oxide, and toluene di-isocyanate are the most hazardous. Methyl methacrylate, identified as the next most hazardous by the CIRP, was not considered by the Sub-Committee to be in the same hazardous category as the four nominated above. The Sub-Committee also identified ethyl acrylate as the substance most likely to cause odour problems.

4. The Sub-Committee has identified that there is a potential endocrine disruptive effect to operators who handle phthalates. TPL has advised the Sub-Committee that it is aware of such potential and has monitoring programs in place that demonstrate any exposure is well below the Exposure Standard. TPL has agreed to review procedures for operator health checks to specifically include additional blood monitoring checks and information exchange to monitor for signs of this potential. 

5. The Sub Committee has developed a “Hazard Assessment and Controls” matrix to address objective No 2. The matrix lists “Hazard Classification” ratings from the NFPA guide for Health, Flammability and Reactive ability and a rating from the NAS guide for Environment, which includes Human & Aquatic Toxicology effect, Aesthetic effect and the degree of difficulty to clean up an environmental incident. The matrix also includes up to 25 physical and 18 management risk “Controls Measures” that are applicable. The effectiveness of TPL’s responses to these control measures will be assessed by the Committee and representatives of relevant regulatory Authorities on a notional 1-5 scale, with 5 corresponding to best practice. The overall rating will provide a snapshot of how well that particular chemical is managed.

6. Whilst the cause of the Coode Island fires remains uncertain TPL has implemented control measures to reduce the risk of further fires. Additional commitments by TPL are to:
•
consider best practice lightning mitigation measures as part of their design review for the proposed terminal redevelopment.
•
consider best practice earthquake mitigation measures as part of their design review for the proposed terminal redevelopment.
•
pursue best practice advances in inhibition technology for polymerisable products stored.
7. The Sub Committee has reviewed incidents and accidents that have occurred at TPL’s Coode Island site over the last 6 years. A total of 311 incidents have been reported and they have been reviewed by the following methods. A list of 224 incidents covering the period from 5th January 1993 to 17th July 1998 was presented to the Sub-Committee and the Sub-Committee have summarised them in a report titled “Appraisal of 30th July 1998 Significant Incident List” tabled to the CICCC in August 1998. From 5th January 1999 the Sub Committee has reviewed another 40 incidents in detail. Issues raised have included: reporting of weather conditions for odour incidents, reporting of safety equipment being worn by personnel at the time of an incident, and the mechanism in place to determine the level of investigation into an incident. The Sub Committee reports that the mechanism in place for reporting accidents is robust and that all of the issues raised with TPL have been satisfied. 

8. An HS&E Sub-Committee Representative accompanied a Victorian Workcover Authority (VWA) Officer in an audit of TPL’s Coode Island facility on 30th August 1999. The audit resulted in TPL being served ten ‘Direction’ notices and one ‘Improvement’ notices. The Sub-Committee has since reviewed all items included in the notices and is aware that TPL has complied with the requirements to the satisfaction of the VWA.

9. TPL has reported periodically on its progress in complying with the Coode Island Review Panel (CIRP) recommendations and all other reports and audits on the Coode Island facilities since 1991. The Sub-Committee has had full access to correspondence between TPL and the relevant authorities regarding such issues and is satisfied with the level of compliance with the existing site, in the knowledge that remaining issues will be addressed in the proposed redevelopment of the Coode Island facilities. Of specific note the Sub-Committee raised three issues reported as not being compliant in the 1997 TM Services Report. These include:

(i)
‘Management of Change recommendations have not been adequately implemented’, 

(ii)
‘Driver Procedures and Induction remain inadequate’, and

(iii)
‘Auditing Arrangements, recommendations disappear from tracking mechanisms’. 

TPL has demonstrated to the Sub-Committee its compliance and reported that the 1997 report did not accurately reflect work that had been done on those issues to date. TPL has undertaken to clarify the report with TM Services. 
10. The Sub-Committee has reviewed TPL’s Year 2000 (Y2K) Compliance Statement. The statement addresses all known concerns and TPL has developed a contingency plan to address a failure should it occur. The Sub-Committee is satisfied that TPL has given consideration to relevant health, safety and environment issues. 
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