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A comprehensive framework for emergency response across the complex is not in evidence. Each company interviewed had little or no knowledge. of what to do if someone else had an incident, how they would be notified of such an event, or who would coordinate actions across the complex until the Fire Brigade and/or Police arrived.  While Terminals have provided a copy of their emergency plan to all others, everyone relies on their own notification, communication and response mechanisms and there are no provisions to alert others or to keep near neighbors informed of the situation.

General Recommendation 2

A programme of desktop and physical exercises should be agreed between all companies and the Fire Brigade and conducted on a regular basis. At least once per year this programme should include participation of all companies, to test notification and communication mechanisms as a minimum.
The following diagram shows the relationships between various emergency plans and demonstrates that coordination of actions and resources relies primarily on the Combat Authority (the Fire Brigade in most incidents).

















Individual Site Notification &  Mobilisation

Individual ‘First 15 Minutes’ Actions

Coordination of On-Site Company Resources 

Site Personnel Muster and Evacuation

fig 1- Existing Emergency Plan Interfaces

This model is appropriate and works well once the Combat Authority has taken control of the situation. However, it is unclear how actions and resources will be coordinated during the crucial period prior to the arrival of the Combat Authority.  A complex-wide emergency framework and systems should be implemented to provide the appropriate mechanisms to initiate action in the event of an emergency incident impacting on more than one company, e.g.
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